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Six markets where operational
intelligence, workflow
discipline, and security
control matter.

Each brief states the operating pressure in your sector, where systems
usually break down, how TechEccentric helps with analytics, Al, and
security, and a practical first engagement to start from.
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Telecommunications

Customer intelligence, network reporting, revenue assurance, fraud
visibility, workflow speed, and cyber resilience.

Sector pressure

Telecom operators run at subscriber scale across network quality, revenue leakage,
field operations, and regulatory expectations from the NCC and its counterparts. The
pressure is not only to see what is happening, but to move from signal to action

quickly.

Where systems break down Where TechEccentric helps

e Customer, network, billing, and e Churn and recommendation models
service data often sit in separate e Customer service Al assistants

reporting lanes. ) .
P 9 e Network and field reporting

e Fraud and revenue assurance signals
are difficult to operationalize
across teams.

e Revenue assurance and fraud
analytics

e Field work, cases, and escalations * Regulatory reporting automation

are visible late or only through e Document and case workflow
manual updates. automation
e Security monitoring does not always e Security operations and pen testing

connect identity, endpoint, cloud,
and operational risk.

WHAT YOU RECEIVE

Telecom an alytics and Current-state reporting review
automatlon opportunlty Priority use-case map

assessment Automation candidates
. Security visibility gaps
Scope, deliverables, and timeline are
agreed during the diagnostic, sized to 90-day implementation roadmap
your environment.
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Energy, Oil, Gas, And Mining

Asset reporting, project governance, document control, operational risk,
stakeholder reporting, and security posture.

Sector pressure

Energy and natural-resource organizations carry expensive operational decisions,
complex stakeholders, strict documentation needs, and field realities that do not
walit for perfect systems.

Where systems break down Where TechEccentric helps
e Asset, field, project, and contractor e Asset and field operations

reporting is fragmented. dashboards
e Compliance and operating documents e Predictive maintenance models

take too long to gather, review, and e Project governance reporting

trust.

e HSE and incident analytics
e Leadership reporting depends on

. e Compliance document workflows
manual updates and informal

follow-up. e Executive reporting packs

e Cloud, identity, and endpoint e Cloud and identity security review
controls grow faster than governance
routines.

USEFUL FIRST ENGAGEMENT WHAT YOU RECEIVE

Energy operations 01 Reporting gap review
visibility and Security 02 Compliance workflow map

posture assessment 03 Automation opportunities

. 04 Cloud and identity findings
Scope, deliverables, and timeline are
agreed during the diagnostic, sized to 05 Implementation roadmap

your environment.
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Government And Public Sector

Program visibility, service delivery analytics, records workflows,
compliance reporting, and cyber readiness.

Sector pressure

Public institutions need clearer evidence of delivery, faster document handling,
better program oversight, and secure systems that protect public trust and meet data
protection obligations such as Nigeria's NDPA.

Where systems break down Where TechEccentric helps
e Program data is scattered across e Program performance dashboards
departments, systems, and e Citizen-service analytics

spreadsheets. ” . .
e Citizen service Al assistants

e Recurring reports take too long to

prepare and defend e Document intake automation

e Applications, claims, grants, and e Grant and case workflow support

case files move through manual e Staff security awareness training
processes. e Cybersecurity readiness review

e Cybersecurity readiness is stretched
by growing digital services.

WHAT YOU RECEIVE

Public-sector reporting Current reporting map
and Workﬂow modernlzatlon Document workflow review

assessment Dashboard blueprint
N Cyber readiness observations
Scope, deliverables, and timeline are
agreed during the diagnostic, sized to Modernization roadmap
your environment.
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Financial Services

Risk visibility, fraud analytics, compliance evidence, customer
intelligence, identity hardening, and secure reporting.

Sector pressure

Financial institutions need stronger insight without weakening control. The work
must improve visibility, speed, and auditability while satisfying supervisors from
central banks to data protection authorities.

Where systems break down Where TechEccentric helps
e Risk, fraud, compliance, and customer e Fraud and credit-risk models
data are not always connected. e AML and transaction monitoring
e Compliance reporting remains e Secure analytics environments
document-heavy and manually . .
. e Customer and portfolio reporting
reconciled.

. . . . e Compliance evidence automation
e Customer intelligence is underused in

recurring performance reviews. e Penetration testing and response
e Cloud and identity environments e Identity and cloud hardening

create control gaps without clear

ownership.

WHAT YOU RECEIVE

Risk analytics, document Analytics opportunity map
workflow, and identity Reporting gaps

secu rity review Document workflow candidates
. Identity and cloud observations

Scope, deliverables, and timeline are

agreed during the diagnostic, sized to Focused pilot recommendation

your environment.
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Healthcare And Insurance

Claims analytics, service operations, document extraction, privacy-aware
automation, and secure operating visibility.

Sector pressure

Healthcare and insurance teams process high volumes of regulated documents, claims,
and payment workflows where delay and error become business risk, under privacy
obligations such as the NDPA and POPIA.

Where systems break down Where TechEccentric helps
e Claims and service data are difficult e Claims and service analytics

to analyze quickly. e Claims fraud detection models
e Document review slows operations and e Document extraction and routing

hides useful facts. - . .
e Clinical and policy Al assistants

e Teams rely on manual extraction,

: S e Privacy-aware workflow automation
status tracking, and reconciliation.

. ) e Operational dashboards
e Privacy and security controls must

keep pace with workflow automation. e Security and identity review

WHAT YOU RECEIVE

Claims analytics and Document family selection
document intelligence Extraction and validation design

pi|0t Workflow review queue
. Dashboard blueprint

Scope, deliverables, and timeline are

agreed during the diagnostic, sized to Scale recommendation

your environment.
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Education And Workforce

Outcome measurement, learner analytics, placement evidence, application
workflows, and stakeholder reporting.

Sector pressure

Education and workforce programs must prove outcomes, connect training to employer
demand, track learner progress, and report clearly to funders and public
stakeholders.

Where systems break down Where TechEccentric helps

e Learner, placement, employer, and e Learner progress dashboards
program data remain fragmented. e Placement and employer analytics

e Program reporting depends on manual e Program and funder reporting packs

effort and late reconciliation. L .
e Application intake automation

e Employer demand is not always

. Digital skill rricul liver
connected to curriculum and support ¢ gital skills curricula delivery

planning. e Instructor and staff upskilling
e Applications, credentials, and e Cyber awareness training

attendance evidence create document

burden.

USEFUL FIRST ENGAGEMENT WHAT YOU RECEIVE

Workforce program 01 Outcomes measurement review

assessment 03 Reporting automation opportunities
. 04 Document workflow candidates

Scope, deliverables, and timeline are

agreed during the diagnostic, sized to 05 90-day implementation plan

your environment.
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