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== EXECUTIVE BRIEF

Fix the operating systems behind
decisions, documents, workflows,
and security.

TechEccentric is an Africa-focused analytics, Al, and cybersecurity
consulting firm for organizations where bad reports, document backlogs,
or weak controls create real risk.

100+ agencies 1,500+ endpoints 25+ years

Analytics and Al leadership Managed detection and Energy, geoscience,
on U.S. state modernization response delivered for 15+ stakeholder strategy,
work serving millions of organizations in live MSSP project governance, and
sessions. environments. public affairs experience.

WHAT WE ARE HIRED TO FIX HOW ENGAGEMENTS START

Analytics And Managed Reporting

KPI design, governance, dashboards,
recurring reporting, and leadership review
cadence.

Al And Machine Learning

Agentic Al, RAG, custom LLM deployment,
fine-tuning, predictive models, and MLOps.

Automation And Document Intelligence

Al workflow automation, document ingestion,
extraction, validation queues, and
handover.

Cybersecurity

Hardening, penetration testing, incident
response, and compliance automation.

Operating Diagnostic

Focused review of reports, workflows,
documents, security posture, access, and
owners.

Implementation Sprint

A scoped build around one dashboard,
workflow, document queue, or control gap.

Pilot Or Retainer

Recurring support where the evidence
proves value and leadership wants
operating rhythm.

Diagnostic call

Send the recurring report, workflow, document queue, or
security exposure first.
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